Trustees' Annual Report for the period

Period start date Period end date

. ‘ 01 Sept 2007 31 Aug 2008

From To

Reference and administration details

Charity name |Knaphill Schools Parent-Teacher Association

Other names charity is known by  |Knaphill Schools PTA

Registered charity number (if any) 311983

Charity's principal address  |Knaphill School, High Street,

Knaphill, Woking, Surrey

Postcode GU21 20QH

Names of the charity trustees who manage the chari  ty

Trustee name Office (if any) )[/)ea;?s acted if not for whole E)agg)i;;?iﬁsotze(o(irf?g})/) entitled
1 | Diana Gilbert Chair Resigned AGM 23-9-08
2 | Vivienne Wallington | (former Treasurer) Resigned AGM 23-9-08
3 | Melanie Hayes Secretary Resigned AGM 23-9-08
4 | Paul Goodwin Treasurer Joined at AGM 25-9-07
5 | Jenny Jordan Joined at AGM 25-9-07
6 | Tony Hopson Joined at AGM 25-9-07
7 | Debbie Gill
3 AGM or go-opting per
Constitution
9
10 NOTE: Three trustees resigned at the GM on 23-9-08 but 15 new trustees were elected including a
replacement Chair and Secretary
11
12
13
14
15
16
17
18
19
20
Names of the trustees for the charity, if any, (for example, any custodian trustees)
Name Dates acted if not for whole year
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Names and addresses of advisers (Optional informati on)

Type of advisor Name Address
Bank — during 07-08 HSBC 6 Commercial Way, Woking, Surrey, GU21 6EZ
Bank — since Feb ‘09 CAF Bank 25 Kings Hill Ave., Kings Hill, West Malling, ME19 4JQ

Name of chief executive or names of senior staff me  mbers (Optional information)

Chair, Diana Gilbert during the period covered by this report. Since 23-9-08, Mrs K Robinson, current Chair

Structure, governance and management

Description of the charity’s trusts

Type of governing document NCPTA Model Constitution, adopted 14™ September 2006

How the charity is constituted Unincorporated Association — members comprise all staff and parents of

Knaphill Lower School and Knaphill School.

Trustee selection methods Elected at AGM, held in September. Co-opting is allowed by the

constitution but is not currently used.

Additional governance issues (Optional information)

CRB checks are required of all Trustees (Committee Members), every 3
years.
We perform risk assessments prior to all events.

You may choose to include
additional information, where
relevant, about:

Policies and procedures The PTA does not employee staff, all those involved are volunteers. Our
adopted for the induction and | efforts centre on furthering the education of our children and their school
training of trustees. environment by raising funds for donation towards resources and/or

_ o improvements for the two schools in Knaphill.
The charity’s organisational

structure and any wider | The PTA is a member of the National Confederation of PTAs and we seek
network with which the charity |and rely upon their advice in a variety of ways. This is shared with the
works. Committee and staff in general. Charity Commission and HMRC guidance
Relationship with any related |iS Sought as required.

parties.

We work cooperatively with the schools’ staff teams at all times.
Trustees’ consideration of

major risks and the system We are looking to foster closer links with other local community groups, for
and procedures to manage example the Knaphill Residents Association.
them.

We have finance procedures in place with adherence monitored by the
Treasurer through encouragement and example.

Objectives and activities

The object of the Association is to advance the education of pupils in the

Schools in particular by

Summary of the objects of the _ _ _ :
charity set out in its - developing effective relationships between the staff, parents and

governing document others associated with the School;
engaging in activities or providing facilities or equipment which
support the School and advance the education of the pupils.
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Summary of the main
activities in relation to these
objects

Organise and run fun events and activities, throughout the
academic year, to raise funds for school resources & equipment.
Promote exercise, fun, team-work and discover talent by running
term-time Saturday morning football sessions and a tournament in
the summer term.

Involve teachers in our activities thereby enhancing relationships
with parents and pupils outside school hours.

Additional details of objectives and activities (Op tional information)

You may choose to include
further statements, where
relevant, about:

Policy on grantmaking

Policy programme related
investment

Contribution made by
Volunteers

Donations:

Decisions regarding donations to the two schools our PTA benefits
remain the sole responsibility of the Trustees.

Generally, recommendations for donation are suggested by the
Heads. The Committee will decide what to donate towards and the
amounts during full Committee meetings. The secretary will record
decisions in the minutes for reference.

When appropriate, quotes detailing items and amounts should be put
before the Committee prior to decisions being made.

Donations are generally made following purchases made by the
schools and must be supported by an original supplier invoice.

Funds generated are always split equally between the schools (and
records kept to ensure the ongoing balance applicable to each school
is known), unless the donors explicitly or implicitly determine the
beneficiary. Reserve funds are placed partially on deposit with a “float
retained within current funds to provide for expenses in advance of
events & event floats.

The charity is run entirely by volunteers in their spare time. Many work
part or full time. All make a great contribution and are highly valued.

Achievements and performance

Summary of the main
achievements of the charity
during the year

TAR

The amounts raised by event or activity are presented within the financial
statements (available on a PDF file submitted with this report)

Events in the 2007-08 School Year

Major Events: The Christmas Fayre and Summer Fete

3 joint discos held at the Junior School and are split into two sessions
(for younger and older children)

2 Lower School discos

Football tournament - where local schools and other teams are invited
to come and play against each other. BBQ food and refreshments
were available throughout the day

Christmas Shopping and Pamper Evening

Other Fundraising Activities:

Term time Saturday morning football training — run by volunteer dads
Summer Term Swimming, using Knaphill School’s swimming pool
Bag2School, catalogue, shopping portal and search engine
commissions

Sale of theatre tickets

Donations

The PTA opened a deposit account during the year to enhance interest
earnings prior to making donations.
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Achievements and performance

Major Events:

Summer Fete . The Fete was held on 21* June 08 and this year's theme
was Princesses & Pirates. There were a great variety of stalls, games
and activities as well as displays

A large bouncy obstacle course & beat the goalie proved particularly
popular and were the well run BBQ and refreshments stalls. Tombolas
and raffles contributed well to the final event surplus.

Again this year the PTA was fortunate to receive generous raffle and
tombola donations from parents on Mufti Day and from local and national
businesses.

The helpers before and after the event make it all possible and the
Committee is very grateful for all help received.

Christmas Fayre . The Fayre was held on 17" November. Many of the
offerings are similar to the Fete.

This year’s surplus was the largest in many years and the Committee is
again very grateful for help provided by parents, children and staff.

Financial review

We held cash of £11,240 at bank. £6,694 is designated for Knaphill
Brief statement of the Lower School and £4,545 for Knaphill School.

charity’s policy on reserves General Funds are designated on a strict 50:50 historical basis.

We donate as soon as agreed projects are completed by the schools.

Details of any funds materially

in deficit N/A

Further financial review details (Optional informat ion)

Our main sources of funds are the big events and discos run during the
year. The financial documents provide an analysis of amounts generated.
A graphical representation of the relative contributions is presented here:

You may choose to include
additional information, where
relevant about:

The charity’s principal
sources of funds (including
any fundraising).

2007-08

How expenditure has
supported the key objectives
of the charity.

Investment policy and
objectives including any
ethical investment policy
adopted.

Money raised in 2007-08 has provided, or will, prov  ide for:

Knaphill Junior School - The majority of funds raised form a contribution
towards the Swimming Pool heating and chemicals & the creation of a
WOC facility. The balance covers the MOT and servicing for the minibus
(sold in Autumn '08).

Knaphill Lower School - Christmas presents for all the classes. The
majority of funds earned in the year for the Lower School will be carried
forward to 2008-09 as a contribution towards the cost of a new reception
play area and play equipment.
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